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ELEVENTH ANNUAL MEETING - SEPTEMBER 1989

Report of the General Council

Tuesday, 12 September . 1025-1210
Thursday, 14 September - 1725-1830
Friday, 15 September - 0%40-1010
Friday, 15 September - 1045-1035
Friday, 1% September - 1210-1225

The Chairman, Mr. F. Hartung {(GDR), recelved the Vice-Presldent of the Eurcpean Commlssion, Mr,
Manuel Marin, in charge of Cocperation and Fisherles, and accompanied him from outslde the meeting
room to the Chalrman’s table at the head of the room,

The Chairman, after cpening the meetlng at the Albeft Borschette Conference Centre at 1025,
introduced and weicomed Mr. Marin and all participants {(see Appendlx 1),

The EEC Vice-President in a brief but meaningful address {s5ee Appendlx 2) stressed that the
European Community was firmly committed to the principles of conservaticn and rational management
of the llving marine rescurces.

He polnted out that, 1n opder to resclve the difference of views which had been dividing NAFO in

recent years, the EEC was preparing to reduce gignificantly the autonomous cod quota in 2J3KL,

and others within levels supported by actual catches and in line wlth conservatlon policy.

He revaaled that the inspectlion vessel "Eastella™ had Just begun inspection dutles in the
Regulatory Area where she would be actlve for the next slx weeks.

He closed by underlining that in the world of international fisherlies consensus was essentlal.

After the applause had ceased, the President thanked the speaker, Mr, Marin, and accompanied and
saluted him at the door. ' .

The Chalrman then returned to the chalr and read an openlng statement (see Appendix 3).

The delegate of Canada thanked the Chalrman for his comments and asked for a break cf 15 minutes,
That was agreed and after the break, the meetlpng was reconvened at 1105,

The delegate of Capada thanked the Vice-Presldent of the EEC for his declarations. He thought
that it was encouraglng to hear that the EEC was commltted tec conservation and management of
fisherles resources. Canada certalnly agreed in the need for cooperatlon and conservatlon.

In Canada’s view NAFO had been hampered by the procedures of the last 4 years.- The harmful

results of those procedures could be seen in the poor state of stocks, especlally of flatfish and
ANO cod, Quota reductions ln 2J3KL ced were being malntained by respectling the moraterium in 3L
cod, in the Regulatcry Area. .

The EEC quota had been reduced from 84,000 tons to some 58,400 tons which was a value stlll very
much off tha limits recommended by NAFQO’s advice, (anada's delegatlon had understood that new
fishing levels would be establlshed in accerdance wlth cateh levels. However such a criterlen
could be, and most of the time would be, in disregard of the proffered sclentiflc advice.

Tt was therefore importaﬁt that, In spite of all possible Improved attitudes of ather Contracting
Parties, Canada should underline, as it was dolng, its serious concerns relating tc the state of
the maln stocks in the Regulatory Area. (See Appendix 4)

The Chairman changlng to ltem 2 of the Agenda proposed the time honoured nomination of the
Executlive Secretary as the Rapporteur. That was adopted.

The Chalrman proposed the adoption of the Agenda., The Executive Secretary intervened to clarify
that a letter from the Chalrman of the Sclentific Councll had informed him that the Sclentific
counclil had not yet considered the subdivislon of Subarea 5ze and therefora agenda ltem 9 as
proposed in the Provisional Agenda should he deleted. That was agreed, (See Appendix 5)

Coming to the Admissicn of Observers the General Council welcomed the presence of observers from
Mexico and USA who have been admltted as observers on a permanent basls,

The Chalrman then introduced document GF/9-178 which explalned the reguest of Greenpeace, applying
for observer status. He proposed that Heads of Delegatlon meet at 1500 in the same room to
discuss the reply to that reqguest, That was agreed.

The Chaifman_then propesed that Publicity would be handled as usual and 1t was 8o decided.
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coming to Agenda item 6, Current Threats to Conservation in the Regulatory Area, the delegate of
Canada, although confirming his concerns relating to fishing by non-member countries, thought it
would be too early to discuss that matter and consequently asked that the Councll should let
STACTIC discuss that matter and also allow time for the Fisherles Commission to comment on it
hafore iU was dealt with, That was agreed.

Referring to Agenda ltem 7, Revicw of legal principles and systematlcs of guota allocatlons in
the presence of catches by non-member countries, the delegate of the EEC polnted.cut that he felt
Tt was too soon to discuss that matter and that STATIC should be given an opportunity to report
on the activity of non-Contracting Parties within the Regulatory Area, He stated that his

delegation had the perception that the volume of catch In that category had been much increased
recently.

It was agreed that Review, together with ltem 6, should be discussed later on Friday, 15 September
1989. .

coming to ltem 8 of the Agenda, the delegate of Canada explained that the problem of the fishery
1imits in 3Ps had led to a bllateral agreement between Canada and France, and, as a conseguence,
that subject was no longer of any concern to the Sclentifle Counctl. Consequently he would
propose that L1t could be dropped from the diseussion.

since there were no interest or comments from anybody else, the Chalrman felt that there was no
reason to continue studylng that subject or study whether the Conventlon should be changed,

The delegate of the EEC agreed with Canada that the problem had been solved. The EEC weuld
however like to restate that Lt should be obvious that advice could be glven on the Sclentific
Councll’s own Inltiative.

The Chalrman reaffirmed that he was ¢lad not to contlnue dilscussing that gquesiton,

The delegate of Japan approved that solutlon, whlch was taken.

Under agenda {tem 10, Approval of Proceeding of 10th Annual Meetling, the Chalrpan called the
attentlon of the meeting to Notc 3 te the Provislonal Agenda, and requested the appraval of the
Proceedings.

The Rule of Procedure, which would be adopted in relation to agenda ltem 10 was explained in the
referred Note 3 and by the Executlve Secretary.

It was agreed that the period for final approval would be limited to 90 days and that voting for
approval of the new Rule should take place at the next meeting.

Review of Membership and all ltems in the Agenda up to and including Item 19 were referred te
STACFAD.

Everycne present at the meeting was advised that the cocktall recaptlaon offered by the EEC would
take place In the lobby, Thursday at 1830.

The meeting was terminated at 1210 so that consultatlons could take place well before 1500, when
the heads of delegations would be able to meet in the room for meatings of General Council.

The Chairman, Mr. F, Hartung {(GDR), opened the meeting by advising the Councll that meanwnile the
Executive Secretary had telephoned “Greenpeace" and had Informed them, In the exact terms agreed
by every member present at the mecting, that the councll regretted that 1t was pot possible to
glve a favourable reply to thelr request to be an observer at the llth Annual Meeting of the

Organization, Mr. James Carr of "Greenpeace" thanked the Executlve Secretary and the subject was
now _closed,

Tne Chalrman introduced then agaln the discusslon of ltems 6 and 7 of the Agenda. The fact was
that a Working Group had not yet been established and 1t was necessary to take a decision.

The delegate of the EEC recognized the problem and thought that a Working Group was indeed
necessary. They had first thought that perhaps the proper body to act could or should be the
Flgherles Commission. However a more thorough analysis of the problem led to the conclusion that
the General Councll was the proper body ro deal with such a basic subject and give options on how
to address that serious thresau. The EEC had elaborated the text of a proposal which would be
distributed immedlately.

The observer from Mexlco, Madame R. Rosado, Director General of International Fishing Affiars,
wag glven the floor in order to make a statement en the posliticn of Mexico regarding international
cocperation {n fisheries and une possible lincorporatlion in NAFO. (See Appendlx &)

In that intervention a new important Convention signed by Ecuador, El Salvador, Mexlco, Nlcaraugua
and Peru, creating the "Orlental Pacific Tuna Organizatlon® was mentioned.

The Chalrman thanked the observer from Mexico and hoped that some tlme soon Mexico would be
welcamed as a partner ln NAFO.
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The delegate of the EEC alsc gave thanks [or the Mexican delegation for its statement. He found
its attitude most encouraging and had praise f[or lULs presence at Lhe NAFO meetlngs sharing the
problems and preoccupatlons of the Contraction Parties. Certalnly the transformatlion intec new
Contracting Partles from the present fishing non-members would demand some sacrifices from the
old Contracting Partles. The EEC was roady to cocperate as it was obvlous that such problems
could only be solved by cooperatlon never by confrontation.

The EEC proposal on the Working Group which would study the preblem was belng clroulated then.
It was a step taken to get well acgualnted with ft. (See Appendlx 7)

The delegate of Cuba wished to express its dellght in belng able to recelve one day scon in NAFQ
lts sister Republlc of Mexlco,

The delegate of Canada expresced 1ts thanks for having the presence of Maxico at so many NAFO
meetings already in a real splrit of cooperation. He wished to thank also the EEC In the belief
that lts attitude and proposal would mean that the EEC would revert to accept NAFO agreed quotas
and even when necessary glive part of those quotas,

He wish to afflrm Canada’s Interest in participating i{n the Working Group.

The delegate of Canada proposed that the Working Group should be chaired by Mr. O. Muniz from
Cuba.

The delegate of the EEC seconded this nomination.

The delegate of Denmark stated that Denmark would wish te particlipate In the Worklng Group. He
would like to know when would the Group start irs work.

The delegate of the EEC stated that the work should start as scen as possible. Some necessary
declsions to take might be polliical and in his view the group would not want to start so late
as the day before the opening of the coming Annual Meeting. Diplomatic steps would have to be
taken presumably relative to the governments of the countries now fishing in the Regulatory Area
of NAFO without belongling te NAFO.

The EEC was ready to help with as many experts as necessary.

The delegate of Canada agreed with the poslticn ¢f the EEC. He thought that Mr. Munlz as Chalrman
should contact everybody interested.

The delegate of the USSR declarcd that the USSR would be represented in the Working Group.

The dejegate of the EEC suggested that the Executive Secretary should address himself to all
Contracting Partles and ask them lmmediately to agree on a date for the Working Group to meet in
Hallfax, maybe as soon as possible in January.

After the consultatien, the Executive Secretary should take the initlative and have the Chalrman
sef a date which would be communicated to all Contractlng Partles.

The Chalrman of the General Council asked Mr. Munlz if he could accept the position of Chalrman
of the Working &roup. Mr. 0. Muniz, from Lhe Cuban delagatlon, accepted the positlion.

The Chalrman of the General Councll concluded that the matter was Lhus settled and he hoped that
the Worklng Group would have results by the mlddle of the vear.

never recelved a reply. The report of STACFAD would alsc glve informatlon on that matter.

The delegate of the USSR informed the meeting that the USSR had wrltten to the Deputy Minister
of Food and Industry but also obtalned no reply. The Chairman declded to postpone the study of
the Implications of the matter to the approval of the report of STACFAD and that was agreed.

The delegate of Canada asked the Chalrman Lo maintain open item & of the Agenda because Canada
had a further lntervention Lo moke on that ittem,

The  Chalrman agreed to leave the flnal dlscussion of ltem 6 to Friday.

The Chalrman of STACFAD, called to present lts Report, informed that he was in a positlon to
present the flrst ten points of that Report. He explained very clearly and systematically all
those points and all were approved as proposed.

Referring te the Relocation of Headquarters he stated that he himself had hac occasion to visit
the new headquarters and contirm that they were splendidly sitvated and Intelligently designed.
The Executive Secretary reportud the names of the Canadlan perscnallities that had helped In
solving many of the problems of the move and installatlon.

The Councl] on a motion from the EEC declded to make known in the present Report lts appreclation
of the gift of those installatlons and its thanks for the help glven,

The Chalrmap, leaving for the next session the flnal approval of the Report of STACFAD, adjourned
the meeting at 1830.
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The Chairman, Mr. F. Hartung (GDR}, opened the meeting, on Friday, 15 September, at 0940, by
glving the floor to Mr. M. Ibbotson, Chalrman of STACFAD, in order for him to conclude the
presentation of the Report of STACFAD.

The Chalrman of STACFAD Informed that the [lrst 10 items of hls repert were all approved by
STACFAD as they had already buean presented at Lhe provicus sesslon ol the General Ceuncll.

Proceeding with the Budget for 1990, he polnted out that, including a special expenditure of
531,000 due to the replacemenlL, as planned, of the Execullve Seccretary, the Committee had
approved, after a careful analyals of every ltem, a total budget of $871,500 whlch represented
an increase of 9 1/2% over the approved budget for 1989,

Due to the flnanclal difficultles of several of the Contracting Partles, STACFAD had agreed to
recommend a reduction of 1 1/2% which would bring the budget to $858,500, in the understanding
that the Executive Secretary would be free to determine the means to attaln It.

However It was understood that no spacial meet!{ngs would be authorlzed cutside the Dartmouth
headquarters, .

As to item 12 of the STACFAD agonda, the budget for 1491 was notad as a projection to be revised
and approved next yaar.

It was then suggested that the place for the next meetlings in 1990, 1991 and 1992 would be Halifax
or Dartmouth unless different tlmely invitatlons would be recelved meanwhile.

For tha timing of the 19%! meeting there were two alternatives because there was difflculty in
obtaining one course accepiable to all Contracting Parties.

The procedure to be followed lor the selectlon of the new Fxecutive Secretary had been fully
agreed by the STACFAD members and was presented for adeption,

The General Council adopted all recommendatlons and the report of STACFAD except that, since it
did not find it possible to arrive at a speedy agreement regarding the date for the meeting in
1991, it agreed to leave that matter for flnal declsion in 1990, 1f no other cccaslon presented
itself before that date. {Sec Appendix 8)

The delegate of Canada proposed a motion nf gratitude to the Chalrman and Committee cf STACFAD,
which was seconded by the delegate of the EEC and approved.

The Chalrman of STACFAD thanked the General Councll for the approval of the STACFAD Report and
{ts motion of encouragement and expressed hls tribute for the first class work and effort of the
Executlve Secretary and all the personnel of the Secretariat. This was supported by the General
Councll.

The Chalrman of the General Ceuncll Invited the Council to proceed to the election of cfflcers.

The delegate of Canada proposed Mr. XK. Hoydal (Denmark ln raspect of the Faroes and Greenland),
for the position of Chairman, that was seconded by Norway and then supported by all delegates
presant.

Mr, Hoydal accepted his electloa and thanked the Council for the trust they were showing him,

Coming to the election of Vice-Chalrman, the Council elected ¥Mr. E. Dituskl (Cuba), who was

proposed by Canada, seconded by Denamark (in respect of the Faroes and Greenland) and then
supported by all delegates present,

Mr. Oltuskl thanked the Councli for the gesture of electing hlm, but he stated that the
respcnsibllities of his pusition in the Cuban government back home made it very difficult for
him to accept the positlon for which he had beon elected and therefore he was forced to accept,
subject to hls Goverpment ratification, which would be communlcated or withdrawn in due time.
This was noted.

The Chairman of the Council invited the discussion of Other Business but none was forthcoming.

A5 to the Press Statement the Chalrman declarcd that it would be dealt with in the traditlonal
manner. (See Appendlx 9)

With the conclusion that ltem 6 of the Agenda was still outstanding, the Chalrman adjourned the
sesslon at 1010.

At 1045 the Chajrman called the meetlng to order, so that the delegate of Canada would introduce
a project of Resclution on the lmportance of accord and collaboration in matters of mapagement
and censervatlon,

The delegate of the EEC requested that Lhe sesslen be adjourned ln order that every Contracting
Party could study thoroughly the proposed Resoiutlon,

That was agreed and the Chalrman adjourncd at 1055 and again called Lhe meeting to order at 1210,

The delegate of the EEC requested that a vote be taken on the proposed Regolution. At the end
of tha voting he would explain hle vote.
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The delegate of Denmark (in respect of the Farces and Greenland) stated that in hls view the
proposaed Resolutlon addressed only one of the major problems involved and not all the problems.
He would like to mentlon, among those nol addressed but of great lmportance: {a) the problem of
the relatlonship with non-member countries flshing in the Regulatory Area (b) the appllcation
of the Articles of the modern Law of the Sea to the activities of every country, member and non-
member, while in the Regulatory Area.

He felt that there was 3 posslbility to solve all problems and that every member should strive
to find that possiblility. Hils remarks should not however be taken to mean that Denmark {in
respect of the Faroes and Greenland} would have dlffriculty ln supporving the proposed Resolutlon,
Denmark (in respect of the Farces and Greenland) would support it in the llght of what had been
sald and in the hope of progress itn all relaticnships.

As nobody was opposed to voting, the Chalrman preceeded to the vote. Every Contracting Party
present voted in faveour with the exceptlon of the EEC which abstalned, The Resclutiop was thus
adopted by 9 votes In faveour and one abstention, {See Appendix 10},

The delegate of the EEC proceeded then to explaln his vote. 'The EEC reyretted that it found
loopholes in the Resclution just adopted. To balance the alms of obtalning optimum utilization,
rational management and cohservation was always very difflcult and, 1n his opinlon, answers had
not yer been found which would moet the legltimate aspirations of cvery Contracting Party. Thus
for the moment the EEC judged more adequate to abstaln.

As no other delegatlon wished to intervene, the Chalrman, before closing tha meetling, thanked the
EEC for the arrangements and exccllent meeting facilitlies provided and the pleasant hospltality.
He also thanked all delegations, the Fisheries Commlsslon and the Seclentific Councll, all
subsldiary bodles and all Rapporteurs for the work done, the Executlve Secretary and the
Secretarlat for the supportive work which contributed much for the success of the meeting. Many

problems were still to be sclved In the future. He then wished luck to hls successor, Mr. Hoydal,
and everybody a safe journey home.

After thanks were given teo the Chalrman by Mr, Hoydal and by the delegates of the EEC and of
Canada, the Chalrman adjourned the meeting at 1225,



APPENDIX 1

LIST OF PARTICIPANTS-11rh ANNUAL MEETING

GENERAL COUNCIL

BULGARTA

Head of Delegatlon: P, Kolarov
Institute of Flsheries
Boul. Chervencarmelsky 4

9000 Varna
Representative
P. Kalarov {see address above}
CANADA
Head of Delegation: P. Meyboom

Deputy Minlster
Filsherles and Oceans
200 Kent Street
Ottawa, Ontario

K1 QG

Representatlives

P. Meyboom {(see address above)

G. Etchegary, 33 Pippy Place, S$t. John’s, Newfoundland

Advisers

B. Applebaum, Director-General, International Dlrectorate, Dept. of Fisherles and Oceans, 200 Kent Street,

d.

W.
R.
B.

Ottawa, Ontarlo K1A (QE6

5. Beckett, Fisheries Research Branch, Dept. of ¥Fisherles and Oceans, 200 Kent Street, 12th Fleoor,
Ortawa, Cntarle KIlA OEE

Belliveay, Deputy Director, Flsherles Trade Pollcey Div., Dept, of External Affalrs, 125 Sussex Drive,
Ottawa, Ontaric KIA 0G2

Blum, Director General, European Communlty Bureau, Dept, ol External Affalrs, 125 Sussex Drive, Ottawa,
ontario Kla 0G2

R. Bowering, Dept. of Flsherles ¢ Oueans, F. 0. Box 5667, St. John's, Newfoundland AIC 3X1

Bruce, Task Force on Nerthern Cod, P. O. Box 13454, sSt, John'’s, Newfoundland

Cashin, P. O. Box 10, St, John's, Newloundland

Chapman, President, Flsherles Assoclatlon of Newfvundland and Labrador Ltd., P. 0. Box 8900, St.
John’s, Newfoundland AlB 3RS

Clarke, Vice-Presldent, Flshery products Intl., 70 0°Lleary Avenue, P, 0. Box 550, St, John's,
Newfoundland

Corcoran, P. Q. Box 10, St, John’s, Newfoundland

B. Dunne, Dlrector General, Newfoundland Region, Dept, of Flsherles and Oceans, P. 0. Box 5667, St.
John's, Newfoundland AlIC 5x1

Gill, Interpational Directorate, Dept. of Fisherles and Oceans, 200 Kent Street, Ottawa, Ontario
KlA QE6

E. Hache, Reglonal Director General, Scotia Fundy Reglon, Dept. of Flsherles and Cceans, P. O. Box 550,
Hallfax, Nova Scotia B3J 257

Jalbert, Dept. of External Affairs, 125 Promenade Sussex, Ottawa, Ontario K1A 0G2

Landry, Asslstant to the Minister, Dept. of Flsherles and Oceans, 200 Kent Street, Ottawa, Ontarle
Kia OE6

E. H, LeGare, Scus Minlstre Adjolinv, 45% Mansfield st., Fredericton, New Brunswlck E3 3Al

Lemieux, Assistant Deputy Minlster, Flsherles-Quebec, 200 Ch, Ste Fole, Quebec GIR 4X6

A, MacLean, Deputy Mlnister, Nova Scotla Depl. of Fisherles, P, 0. Box 2223, Halifax, Nova Scotla
R3J 3C4

MacDonald, Deputy Head of Misslon, Canadlan Mlsslon to the Eurcpean Ceommunitles, Ave. de Tervuren, 2,
1340 Brussels

McGuiness, Vice-President, Fisherle:s Councll of Canada, 77 Metcalfe St., selte 505, Ottawa, Ontarlo
KiP 35L&

Mewdell, Communicatlons Manager, Dept. of Flsheries and Oceans, 200 Kont street, Room 1415, Ottawa,
Ontarlo K1A OE6

Mundell, QOfficer, Internaticnal Directerate, Dept. of Flsherles and Oceans, 200 Kent Street, Ottawa,
tntarle KIlA CE6

. J. Prier, Director, Conservation and Protectlon, Dept. of Flsherles and Occans, P. Q. Box 559, Hallfax,

Nova Scotla B3J 257

Rabinovitch, Dept. of Flsherles and fcecans, 200 Kent Streel, Ottawa, Oulario FKI1A QE6

Rivard, Fisheries Research Br., Dept. of Flsherles and Cceans, 200 Kent Street, Otrawa,
K1A 0E6

Roeske, Counsellor (Fisheries), Canadlan Mission to the European Cummnnl!ties, Ave. de
1040 Brussels, Belgium

J. Starr, Communicatlons Offlcer, External Affalrs and Tnternatlional Trade Canada, 125 Sussex Dr.,
Ottawa, Ontario KLR %3R5

dntarie

Tervuren, 2,



R. Stirling, President, Seafoad Producers Assoclation of Nova Scotla, Box 991, Dartmouth, Neva Scotla
B2Y 326

D. Tobin, Dlrector Geperal, Atlantlc Operations, Dept. of Fisherles and Oceans, 200 Kent Street, Ottawa,
ontaric KA GEB

G. Traverse, Chief Resource Management Div., Dept. of Fisheries and Ocecans, P. O. Box 5667, 5t. John’s,
Newfoundland Al¢ 5X1

D. Vardy, Deputy Minlster, Government of Rewfoundland, P. O. Box 243, Topsall, Newfoundland

F. Way, Assistant Deputy Minlster, Intergovenmental Affalrs, Government of Newfoundland, JGA Secretariat,
Sth Fleor, Confederation Bldg., SL. John's, Newfoundland ALC STV

R. Wells, Flsheries Research Br., Dept, of Flsheries and Oceans, P. 0. Bex 5667, St. John’s, Newfoundland
AlC 5X1

E. Wiseman, Director, Atlantic International Directorate, Dept. of Flsheries and Oceans, 200 Kent Street,
Cttawa, Ontaric KIA QE6

cuBa

Head of Delegation: E, Oltuskl
vice-Minister de la Peche
Republique de Cuba
Ministeric de la Industrla Pesquera
Barlovento
5ta e, llavana

Representatives

E. ©ltusk! (see address above)

©. Muniz, c/o Pickford and Black Ltd, P. 0. Box 1117, Halifax, Nova Scotla, Canada B3J 2X1

1, M. Behmaras, Ministerle de la Industria Pesquera, Barlovente, Sta Fe, Municiplo Playa, Cludad, Havana

Advisers

J. Alvarez Portela, Conseiller Commercial et FEccnomlque, Ambassade de Cuba, Ave Princesse Pacla 124,
11B0 Brussels

DENMARK {in respoct of Farces and Greenland)

Head of Delegation: L. Lemche
: Gronlands Hlemmestyre
5ineleboderne 2
DK 1122 Copenhagen
Denmark

Representatives

E. Lemche {see address above}
J. Olsen, Forcyalandsstyrl, P. O. Bex 64, FR-110, Torshavn, Farce Islands

Alternates

5. Adsersen, Minlstry of Forelgn Affalres, Aslatisk Plad 2, DK-1448, Copaenhagen, Denmark
K. Hoydal, Foroya Landsstyr!, P. O. Box 87, FR 110, Torshavn, Faroe Islands

K. Lokkegaard, Gronlands Hjemmestyre, Sjaelebcderne 7, DK 1122 Copenhagen, Denmark

Advisers

A. Clafsson, Udenrigsministeriet, Aslatisk Plads 2, DK-1448, Kobenhavn K, Denmark

M. Clsen, Joensen & Olsen, FR-700, Klaksvik, Farce Islands

Sv. Aa. Horsted, Gronlands Flskerl Undersogelser, Tagensvej 135, DK-2200, Kobenhaven N, Denmark
H. Lassen, Gronlands Flsker! Underscgelsecr, Tagensve) 135, 1, DK-2200, Kobenhaven N, Denmark

EURQPEAN ECONOMIC COMMUNITY (EEC)

Head of Delegation: R. deMiguel, Director
Directorate General for Flsherles
Commnissien of the European Communities
200 Rue de la Lol
Bl049% Brussels

Representatives

R, deMiguel (see address above)

M., J,. Ibbotson, Room 428, NWobel House, Ministry of Agriculture, Fisheries and Foed, Smith Square, London
SW1P 3HX



Alternates

H.
g,

schmiegelow, Commisslon of the Europcan Communltles, 200 Rue de ta Lol, 1049 Brussels
Spencer, Cemmlssion of the European Communltles, 200 Rue de la Lol, 1049 Brussels

Advisers

J.

P.

F

x

o |

Pearscn, Diractor, Dlrectorate General for Flsheries, Commission of the Furopean Communities, 200 Rue
de la Loi, B-1049 Brussels

F. Hillenkamp, Princlpal Administrator, Commnlssion of the European Conmunitles, 200 Rue de la Lol, 1049
Brussels

Benda, Head of Monitoring and Inspection, Commlsslon of the European Communitles, Rue de la Lel ?00,
1049 Brussels

Noe, Directorate General for Fisheries, Commission of the European Communltles, 200 Rue de la Lel, B
1049 Brussels

Newman, Administrator-Inspectlon and Control, Commission of the European Communities, 200 Rue de la
Lol, 1049 Brussels

deLange, Directorate-General for Extcernal Relatlons, Head of Divislon, Commlsslen of the Furopean
Communities, 200 Rue de la Loi, B-1049 Brussels

Abadla, Directorate~General for External Relatlons, Princlpal Administrator, 200 Rue de la Loi, Berl-
3 77A, Brussels

J. Dunkley, Admin. Assistant, Commission of the European Communities, Rue de la Lol 200, 1049 Brussels

H. Thomson, Directorate—General for External Relatlons, Commlsslon of the Eurcopean Communlitles, 200
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APPENDIX 2

ELEVENTH ANNUAL MEETIMNG OF THE NORTHWEST
ATLANTIC FISHERIES ORGANIZATICN
BRUsSsSELS, 11-15 SEPTEMBER 1989

Cpening Address te the General Council
by
Mr. Manuel Martn,
Vilce-President of the European Commission

Mr. Chalrman, Executlve Secretary, Distingulshed Delegates, Ladles and Gentlemen.

It 1s a great honour for the Eurcopean Community to host this meeting of the Northwest Atlantic Flsheries
Organization for the flrst time since ite establlshment in 1979,

I am personally very pleased te welcome you to Brussels for this Annual Meeting of the first Internatlional
fisherles organizatlon to which the Community as such became a Contracting Party.

I ghould like to state flrst of al that the European Community is flrmly committed to the principles of
conservation and rational management of living marine rescurces.

NAFQ waters form part of the hligh seas, and we all have an obligatilan to protect and preserve world
resourges, as well as the envircnment,

My priority as European Commissioner responsible for fisherles policy 1s to Implement these principles,
with concrete measures, in EC waters as well as in all those areas where the Community fleet is actlive.

The conservation and rational utilizatlen of stocks {n the Northwest Atlantic can only be achleved through
international cooperaticn.

Therefore, we believe that the slngle most important lssue facing this annual Meeting 1s to resolve the
differences of views which have characterized tho deliberations of NAFO gver recent years.

The EC 13 determined to address these differcnces fn a spirit of cooperation and compromilse.
To iilustrate this goodwll]l, allow me to dwell on two cutstanding measures that we have recently adcpted
1n the fields of rescurce management Aand lnspectlon.

Flrst, in the light of sclentific information made avallable early this year, the EEC was confronted by
a delicate declslon concerning the signiricant reduction of the autonomous cod guota of ane of the most
sensitive areas covered by the Convention (2J13KL).

May I underline that this decision has not been easy. Such an important reduction has had a great
commercial, economic and social cost for EC fishermen and fishing regions.

Yet, difficult as it may be, I assure you thal we are w!llipy to enact simllar measures, every time that
concern for a speclflec stock s supperted by adequate sclentlfic informatlion.

We attach great importance to increasing cooperation between Partles on improving our knowledge of fish
stocks,

It Is obvious from reading the Sclentific Councll Report that sclentifle Intormation could and should be
increased.

This 1s the only ratlional'way to conduct sericus discussions on our management pollcy for the future.
Sclentific research will be equally lmportant for the future of our marine resources., This is why I
intend to stimulate research cooperation, firstly between the EC Member States, and then on an

international level.

NAFC Contractling Partlies must joln their efforts !n order to increase and chare the knowledge akbout the
reallty of fish stocks,

We must thus adapt to reality through better informatlon.

In this perspective, it ls my personal intention to establish FC fishing levels for all species, from now
on, within the levels according to actual catches and in line wlth conservatien pelicy.

The second measure I want to mention concerns inspection,

We believe that NAFO objectlives can be attalned only if all Parties ensure the respect of agroed NAFO
managemant measures.

Consequently, since the entry into force vt the Joint International Inspection Scheme, the EC has carrled
out two Inspectlon patrols of an extended duration.
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Furthermore, I am pleased to Inform the Councll that the Inspectlon vessel *Eastella", chartered by the
European Commlesion, has Just entered the Regulatory Arca. Over the next six wecks, this vessoel will be

fuilfilling inspection dutles.

I can assure you that, Iin the lnterests of the conservatlon of fisherles resgources, the Community will
continue to show lts commltment to avold any Infringements, through concrete actions.

I should like to conclude by underliining that, In order te he effective, measures adepted by MAFG must
necessarlly recognize the Interests of ali Parties concerned.

The effect of these measures does not depend solely on thaelr content, but alse on the backing they enjoy
from the members of the Organlzation,

It 1s therefore essentlal that the necessary compromises are worked out amony curselves so that the fipal
measures adopted can be respected by all Contracting Partlos.

1 am sure you will agree with me that consensus ls essential.

I wish you a preductive and useful meeting, and a pleasant stay in Brussels,
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APPENDIX 3

. Opening Address
by

F. Hartung, Chalrman cf the General Councll

Honourable Delegates, Ladles and Gantlemcn:

It ls a great henour for me to welcome youd once agaln to the 11th Annual Meeting of the Northwast Atlantic
Fisheries Crganizatlon. This 11th Annual Meetling takes place here 1in Brussels, a clty with great
historlcal tradition and future. Following an invitation of the delegatien of the Eurcpean Community,
excellent working conditions have been provided for the successful course of our meeting. 1In the name
of all delegatas I would like teo thank once again the EEC for the invitation extended to us and the
facilities made avallable.

As-we stated already at the 10th Annual Meating we have to overcome in our Drganizatlon one of the most
difficult perleds since 1ts establishment in 1980. In spite of the most intensive efforts we have not
been able yet to solve difficult issues faclng our Organigation. Thils is deplorable and therefore, for
constructive results cooperation of all member countries almed at solutions meeting the interests of all
mambers is required during our discusslons, The situatlon of fish stocks in the Conventlon Arca demands
actlons to be taken soon, acticns to be shared and carried out by all member countries.

In many talks I had with delegates I came to the convietlon that all are aware of tha complicated
situations the fish stocks are In the Ceonventlon Ares and that in accordance wlth the objectives of our
Organizatlon we have a great responsibllity as far as the conservatlon of the stocks and thelr reascnable
exploitation on a scientific basis are concerned. The sacrliflces to be made by all are big, taking lnte
consideration the lnterests of each sovereign member country and ensuring mutually falr treatment and
support. The sacriflces can be kept however, in ocur oplpnjon, within acceptable limits. The decisions
taken by our Organlzatlon affect the living conditions of many people in Lhe flshing communities of the
coastal state especlally but alsc of the member countries of cur Organization. These declslons have In

many Caspes a deep repercussion as far an the dlfferent econcomic objectives of the member countrles are
concerned.

since this 15 sc and since the flishery stocks are limlted it 1s very difficult to take declslcens which
meet the interests of all., But there is no alternative. Elther we are in a3 position te reach declsions
in our Qrganization concerning the management of the fishories which are supported by all member countrles
or in a couple of years there 1s not any more “ralson d'etre" for ocur Crganlzation - with far more
traumatic effects on the lives of people who have to earn thelr living by fishing in the Convention Area.
I think none of us would llke to be accused, now or in the years to come by future generatlons, of not
having been able to find a reascnable sclution In splte of many difficulties or of having falled in this
situation., Life has shown that selutlons in gonflict sltuyations are always compromises. I say thls here
and now because I hope that we will be able to make scrious progress involving the difflcult problems
faclng our Organization., Our decislons should also bt an incentive for non-members fishing in the
Convention Area to joln our Organlzatlown. That means we have to take declslions aimed at opening the door
for accesslon of these states to NAFC.

The compelling need exists to convert our unregulated fishery into a regulated one or all measures taken
in the field of stock assessment are a farce,

Thank you very much for your attentlon and I think new we should go threugh cur Agenda,
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OPENING STATEMENT TG MAFO GENERAL COUNCII,
BY THE HEMD OF Tiif CANADIAN DELEGATION, DR, PETER MEYBOOM

BRUSSELS, SEPTEMBER 12, 1589

Mr. President and fellow delegates to the Eleventh Annual Meeting of NAFO, I want to begin by
thanking the European Community for the very effective and comfortable arrangements and facilities they
have provided as hosts for the Eleventh Annual Meetling of NAFO. I am sure these arrangements and
facllitles will contribute significantly to the conduct of nur discussglons over the next several days,

I listened most attentively to the opehing addrass of our host, the &C Commissioner for Filsheries,
Mr. Manuel Marin. Hls words were encouraging in many respécts. I welcome the European Community’s
statement that it is committed to the conservatlon and ratlonal management of the flshery resocurces in
the NAFO Area. We take thls as an indicatlon that Mr, Marln has In mind new EC Initiatives almed at

impiementing its reaponsibilities as a member of NAFQ to the flshery resources managed by the Organization
and to the legitimate interests of all Cuntractlng Parties.

Mr. Marin hae referred to the nced for cooperation and consultation among all Contracting Partles
in coming to decislons on the managemenL and conservatlon of the NAFO stocks. Mr. Marin has stated that
NAFO decislions must reflect the lnterests of all concerned, We agree with that.

However, we as the representatlves of the NAFO Contracting Partles, must not lose sight of the
fact that the present NAFO conservation and management framework is already the result of a fundamental
compromise developad during the time the NAFO Convention was being negotlated. It is a complex and
multifaceted compromise rooted in the ICNAF negotlations that preceded the establlishment of WAFQ.

1 am sorry to have to repeat this:; but, in our view NAFO has been hampered in implementing this
compromlse and accompilshing 1ts objectives over the last four years. The results are clear to see: fish
stocks managed by NAFO are golng down alarmingly; especially the flatfish stocks and 3NO cod, which now
provide quotas to NAFO members at levels far below thelr potential yield.

May I briefly comment on two speciflc items mentioned by Mr. Marin: The quota reducticn in 2J3KL
and the general prlnclple that is belng advocated tc govern quota setting.

On 2J3KL, NAFO agreed last year after intensive debate and much soul searching to continue the
moratorium on cod fishiag in 3L, In other words: the NAFO quota was zero,

The quota that was subsequently unilaterally set by the EC was 84,000 tonnes, When sclentific
advice In Canada made !t clear that the 2J3KL stock was at a serlously low level, the EC reduced the
autonomons guota to 58,400 tonnes as mentloned by Commlssioner Marin. In cur view that quota was still
in disagreement with the NAFD declslon of zero and had no conservatlon effect whatscever. We will have
more to say about that when we discuss 3L later this wecek,

As for the governing principle proposed by Mr, Marin that "fishing levels be establlshed according
to actual catches® that 1s not - ln our view - in llne with conservation pelicy. NAFO has always adopted
the view that flshing levels be establlshed on the basis of sclentific advlce. Canada will contlnue to
advocate that posltion.

As for compromlise, we all know, that NAFO has alwayg made compromises, but always within gulding
principles that have kept the Organlzatlon (ocused on conservation and optimum utilizatlon, The one major
exceptlon to application of these gulding princlples was, as indicated, 3M cod, and we knhow the result
cf our cempremise in that case, Without quiding prluclples, such as HAFC has followed since lts
inception, thare will be, cver the long term, fewer fish, less stabllity from cne year to the next, and
marginal productivity. The EC’s use of the objection procedure has de facto !mplemented something
different from the NAFO regime. The unfortunate reosults must reconfirm NAFO's resolve to maintain a
censervative management approach.

HAFG succeedad In the past pecausge U adhered filrmly, year afrer year, to a guiding management
strategy and because the Contracting Paryjecs rooperated and shared together both the constralnts and the
benefits. It was a practlcal appreoach. It could work agaln, It must work again I viable filsherles in
the NAFC Regulatory Area are to return., We hepe that the underlylng message in Mr. Marin's statement is
that the Community plans to return to the NAFO conservatlon framework 1t fully supported until September
1885, and that this ls what we wlll learn from Communlty actions and statements during this meeting.,

However, as I sald at the beyinning of my comments Mr. Marln’s words were encouraging in many
respects, and we hope that the underlylng message of his statement wil! lead to agreement and better
mutual understanding.
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Eleventh Annual Meetlng of NAFO
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APPENDIX &

Statement of the Mexlcan Observer Delegatlon te the
Eleventh Annuanl Meeting of the Northwest Atlantic
Flsheries Qrganization, DBrussels, September 1989

Since 1984, Mexlco has attended as an cbserver al the Annual Northwest Atlantic Flsherles Organization
(NAFQ) Meetings; thls has allowed my Country to closely lollow the development of the regulatlons of this
scheme of resource administration and conservation,

The presence of my delegation at thls Mecring bears wliness to the genulneness of the Mexican Government'’s
pelicy of maintaining tles of cooperation with thls Organlzation and lts Member Countrles.

The new governmental adminlstration, which assumed olflce nine months age, has sot cut to attaln sceial
and economic objectives by means of an cfflglent utillzation of fishing resources.

Thus, the natlonal program for the development of fisheries and thelr rescurces for 1989-19%4 proposes
as one of 1ts strategles the raticnal use of fishing rescurces o order to avold thelr over—-exploitatlion,
The program also conslders Incorporation unexplolited or scarcely ut!llzed specles and areas Into
commnerclal usage, based on the best sclent!iflic evidence avallable,

In the internaticonal context, we have promoted this strategy furthering and partleipating in internatienal
schemes for the regulatlon of species, On July ?1st of thls year, Ecuador, El Salvador, Mexlco,
Nicaragua, and Peru signed the Convention which created the Orlental Pacifie Tuna OQrganizatien
{organizacion Atunera del Paciflice Oriental}, which facuses on regulating the ratlonal exploltation and
conservatlon of the speciles ln this arca of the Pacific,

It is with the same positive outlook of cooperation with which we endorsed the above-mentloned Convention
that we have now come to the Eleventh annual Meeting of NAFO. We appreclate the steps taken by NAFO's
Executive Secretary in order te lnvite Megrico to joln the Organizatlon; we are also encouraged by the
expressions of interest and Inlitlatives whlch have becen presented by the Member Countries In this same
regard.

We are consclous of these expressicons and therefore relterate cur dispesiticn to carry cut the bllateral
and multilateral consultations which will allew us to malntain our fishing presence in the Northwest
Atlantic, guided by the prineclples set forth in the New Law of tha Sea and in accordance with the aims
pursued by NAFC,

Mexlco's peossibie lncorporation to NAFU ls motivated by 1ts convictlion that a management scheme which
attends to the realitles of regulated fisherles must be permanently maintained. Mexico is interested in
pecoming part of a scheme of internaticnal cooperatlon where measures are taken and declslons are adopted
in 3 concerted manner, and In which thore is no place for allowing unllateral restrictive polictes
concerning the exploltation of fishing resources to prevall.

Mexico expects speady progress of the cunsultations proposed In 1988 by the Chairman of the General
Council to study and suggest means to [arther the lnpcorperatlen of others states to NAFQ, and of course
will be ready to consider initiatlves regardlng catch quotas.

We are certaln that the dlspoesltion chown by Moxico In the past, and relterated by the presant
administration, te particlpate as. an observer ln this forum, and to contribute NAFO's objectives, will
result in a more open approach towards dialogue and negetiatlon which our Country has sought during six
years,
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APPENDIX 7

ELEVENTH ANNUAL MEFTLNG - SEPTEMBER 1989

Proposal from the Delegation of the EEC
for the Establishment by the General Council
of a Working Group te examine the flshing actlvitles
o! Non-Contracting Parties

There has been a significant increase in the non-member activity within the Regulatory Area over the past
five years, Informatlon from inspections and sightings by vessels and alreraft of Contracting Parties shew
that the number of non-member vessels has increased from eleven vessels {11) 1n 1%84 to forty-one (41)
in 1988. This !s approximately 20% of activity by all Contracting Parties,

Estimates on catches for non-member actlvity indlecate that those vessels could have taken approximately
30,000 t of groundfish in 1988; thls represents 30% of the total quotas allocated by NAFO to Contracting
Parties.

Whereas the non-memper activity ls having an increaslngly negative effect on both flshing opportunities
for Contracting Parties and the variocus stocks affected.

It ls resclved that a Working Group be established by the General Councili of experts neminated by the
Contract ing Parties, to examlne any posslble options to address this serlgus threat to the obliectives and
goals of the Organlzatlcen.

A full report of the Committee dellberat ions will be presented to the General Councll at the next annual
NAFO meeting. .
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APPENDIX 8

Draft Report of the Standing Committes on
Finance and Administration {STACFAD)

Monday, 11 Septoembor 1989: 1500-1800
Tuessday, 12 Septoumber 1989: 0B45-1000
Tuesday, 12 Septombur 1989: 1545-1830

Wednosdey, 12 Sceptemboer 1989: 0B45-1300
Wednusday, 12 September 1989: 1500-1745%
Thursday, 13 September 1989; 0900-110¢
Thursday, 13 September 1%§9: 1200~1318%
Thursday, 13 September 1989: 1730-1B45

The Chalrman of STACFAD, Mr., Martyn Thbotscn (EEC), opened the meeting by welcoming partlcipants
{Annex 1) to Brussels for the ileventh Annual Meeting of NAFO,

Appointment of Rapporteur

Mr, Charles Tomnay (EEC) was appolnted Rapporteur,

Adoption of Agenda

The provisional agenda, as clrculated, was adopted (Annex 2} with, at the request of the General
Councll, the addition of Item 15, "Selection of New Executive Secretary - Formulatlen of
Procedure and Timetable",

Review of Membershlp

STACFAD revliewed the continuing difficulties cdreated for the Organlzatlon due to the non-payment
by Romania of her financlal conmitment for 1987, 1988 and 1989, then standing at $46,082. That
represented a direct financlal impositicn on all other Contracting Parties, :

STACFAD recalled that in 1986, the Geperal Councll accepted STACFAD"s recommendation that
Romania’s outstanding debt, whilst stlll remaining the liability of that Contracting Party, would
be met through the transfer of funds from the Accumulated Surplus Account over a two~year perlod.
In the present clrcumstances STACFAD felt 1t lnevitable to recommend to the General Council that
a similar procedure would be necessary in 1989 and 1990, :

Auditor’s Report

As a result of the declsion taken by the General Councll last year, the Executive Secretary
appolnted Deloltte, Haskins and Sells as audltors for the Organlzatlon as succassors te the
Auditor General of Canada and he expressed his satisfactlion with the work and the subseguent

" report prepared by the new audltors., STACFAD recommended to Gencral Council that the Audltor’s

Report for 1988 be approved.

Relocatlon 6f Headquarters

The Executive Secretary conflrwed that the relocatlon of headquarters was now complgsted and
expressed his satlsfactlion with the new premlses. He also expressed hls gratitude to the
authorities of the host country for the extensive help and organization afforded to NAFO during
the move. STACFAD wished to draw to the attention of the General Councll the satisfactory outcome
of that exerclse.

Meeting of the Pension Soclety

The Executive Secretary provided background Informaticn to STACFAD on Note 7 to the General
Councll Agenda (CL 89/49). While STACFAD recognlzed that long term savings could be made by
Increasing repayments on the dellclt over a shorter peried of time, the budgetary implications
effectively ruled out further consideratlen of that propesal at the time,.

Discussion of Staff Rules and Cost Impllcations

The Chalrman reported on a serles of Informal contacts which he nad undertaken with several
Contracting Partles and with the Executive Secretary and his staff, On the basis of those
contacts, STACFAD conslidered a number of questlons which the Chajrman had formulated.

The discussion revealed that there exlsted conslderable agreement on Lhe broad approach Lo staff
rules and on that basls the Chairma2n was invited to prepare an outllne framework of a possible
set of rules that could be consldered further by the mempers of STACFAD. The Executtive Secretary
would be invited to elaborate that framework at an approprlate stage,

Further details of the maln considerations are at Annex 3. In particular STACFAD agreed that the
process of devising staff rules should invelve 2 dlalogue with the current stafg.

Review of Accumulated Surplus account

in accordance wlth the decislon adopted by the General Councll at the 10th Annual Meeting in 1988,

STACFAD recommended that the minimum balance In the Accumulated Surplus Account should revert teo
575,000,
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Administrative Report and Financial Statements tor 1989 (te 31 July)

STACFAD took the opportunity to revliew the Administrative Report and Flnanclal Statements {(NAFQ/GC
Doc. 89/71). STACFAD drew to the attentlon ol the General Councll lts concern at the lncreasing
difficulties being created by delays in the provislon of final catch statistics and assoclated
matters and its intention to conslder that issue In detall at the 12th Annual Meeting.

STACFAD recommended that, in future, the Sccretariat include in the report the dates for re-
election of the officers of the Crganizatlen.

Preliminary Budget Estlmate for the flscal year ending 31 Decempor 1980

The Executlve Secretary introduced the Budget Estimate for the year ending 31 December 1990, In
doing so, he drew attentlor to the exceptional expenditure which would be lncurred as'a result
of the appolntment of a new Exccublve Secretary in 19%90. STACFAD made a thorough and devalled
analysis of all the elements of the budget, followlng which it was satisfled that the Budget
Estimate detalled in Annex 4 was necessary to mcel the commitments of NAFO, The total estimate,
including the exceptlional expenditure of £31,000, was %B71,500, an increase of %.5% over the
approved budget for 1%89.

Howaver, STACFAD noted the concern of Contracting Parties that such an lncrease represented an
unacceptable burden given the perslstent requirement for budgetary constraint being exercised by
all budgetary authorities. In that light, STACFAD agreed to recommend to General Council that
the 19920 budget provisicn should be reduced by $13,000 (1.5%) to $858,500 and that the Executlve
Sacretary should determine the means by which that reductlion should be effected. Such budgetary
raestraint did not imply any criticlem of the current functioning of-the Secretarlat. STACFAD
recommended therefore a budget for 19%90 of 5858, 500,

Further, STACFAD recommended that, in vlew of the necessity for budgetary constralnt, the Chalrman
of the Sclentific Councl] should be invited in respect of special Sclentific meetings to utllize
the excellent meeting facllitles provided at the NAFO Headquarters.

Preliminary Budget Forecast for tho fiscal yeor ending 31 December 1991

STACFAD noted that the document (Annex 5) would be reviewed in detail at next year’s meeting.

Billing date for the fiscal year ending 31 December 1990 {15 February 1990)

The proposed date of 15 February 1990 was agreed by STACFAD. The prelilminary calculatlon of
billing for Centracting Partles for 1990 is shown at Annex 6, Certain difflcultles relating to

the timing of payment of contributleons by Contracting Partlies were consldered by STACFAD under
Other Business {(Item 16).

Time and Place of 1990, 1991 and 1952 Annual Mectlngs

1960 Scientiflc Council 5-14 September
Fisheries Comnission 10-14 September
General Councl! 10-14 September

1991 Sclent!fle Councll [7-6 or 9-13]

Septembur plus three
addltional days

Fisheries Commis=zion [2-6 or %-13)] September

General Councll [2-6 or 9-13] September
1992 Salentific Councll 9-18 September

Flsheries Commislsen 14-18 September

General Councill 14-18 September

STACFAD conflrmed that the 12th Annual Meeting would take place In Hallfax,.

STACFAD discussed at length the dates of the 13th Annual Meeting in 1991, It was agreed that as
an International organizaticn BAFC should aveld dates which coincided with other international
fisherjes commlitments of Contracting Partles. That effectively ruled out the last week in
September and dates later than that, Al)l other proposals for dates posed maior problems (or one
or more Contracting Parties. Finally two alternative proposals [or approprlate dates emerged
which STACFAD agreed should be brought to the attentlon of the General Councl! for decision. The
Executlve Secretary emphasized the deslrabllity of declding on the dates at the current annual
meeting Lf the 1991 meetings were to be held 1o the Hallfax area. To postpone the declsion under
those circumstances could well involve difficulties of finding sultable accommodation which might
only be resolved by findlng additlonal funds,

Selection of the New Executive Secretary - Formulatlon of Procedure and Tlmetable

The General Council Invited STACFAD to make recommendations formulating the appropriate procedures
and tlmetable for the selection of a new Executive Secretary. STACFAD recommended that a

Nominating Committee be establlsiied to report to the Geperal Councll at the next Annual Meeting
its nomlnation for the post of kxacutive Sccretary.

STACFAD proposed that the Gemeral Council adopt the suggestlons selb out in Annex 7.

Thls covers
the compositien of the Nominating Committee, its tlmetable and procedures.
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Other Business

Under thls ltem, Canada, as the major flnanclal contrlbutor, drew to the attention of STACFAD
certain difficulties 1t was experlencing due Lo the fact that its authorltles operated under a
different fiscal year from that used by NAFC. STACFAD had a prellminary discusslon on the lssue
and 1t was agreed that Canada should be lnvited to formulate a proposal to address the problem
far conslderation at the 12th Annual Meeting.

Adjournment

Raving adopted its report, the Chalrman adjourned the dellberatlions of STACFAD.
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NORTHWEST ATLANTIC FISHERIES ORGANIZATION

TiTH ANRURL MEETING - SEPTEMBER 1982

STACEAD

LIST OF PARTICIPANTS

DELEGATION

NAME

Debbie G111 Canada
Orlando Muniz Cuba
Marcos Behemaras Cuba

Sven Adsersen

Melo Cunha
Andrew Thomson
Martyn Ibbotson
Charles Tomnay
John Carbery

Klaus Plagemann

Takashi Morl
Yutaka Aokl

Peter Gullestad
Lars skjong

Victor Soledovnik
Vladimir Fedorenko

Jeaqulim Cardoso
Hartle Champlon

Denmark (in respect of
faroes & Greenland)

EEC
LEC
LEC
EEC
EEC

German Dem. Rep.

Japan
Japan

Norway
Norway

USSR
USSR

Executive Secrotary
NAFO Secretar]nt
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Annex 2
Eleventh Annual Moeting of NAFQ
Albert Borschette Confervnce Centre, Brussels
6~1% Septembur 1989
Standing Committee on Finance and Administration (STACFAD)
Agenda

1. Opening by Chafirman, M, J, Ibbolscn (EEC)
2. hppointment of Rapporteur
3. Adoptlon of Agenda
4, Review of Membership
5. Auditor’s Report
6. . Releocatlcn of Headquarters
7. Meeting of the Penslion Soclety
B. Discussion of Staff Rules and Cost Implications
9. Review of Accumulated Surplus Account
i0. Administrative Report and Financial Statements for 1989 (to 31 July)
11. Preliminary Budget Estimate for the flscal year endlng 31 Decembexr 19%0
12, Preliminary Budget Forecast for the fiscal year ending 31 December 1991
13. Bllling date for tha fiscal year ending 31 Decemper 1990 (15 February 1990)
14. Time and Place of 1990, 1991 and 1992 Annual Meetings
15. selection of New Executive Secretary - Formulation of Procedure and Timetable
16. Other Business

17. Adjournment
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Annex 3

Agenda item 8: Staff Rules

MAIN CONCLUSIONS EMERGING FROM ISSUES POSED BY THE CHATIRMAN

1.

IS5 THERE A NEED FOR STAFF RULES FOR NAFO?

STACFAD noted that nelther NAFOD, nor ICNAF, 1ts predecessor has had staff rules. In practice this
nas not led to difficulties, nor as far as could be assessed to the dlsadvantage of the
Organizatien. It was noted, however, that almost alone awongst similar International
organizations NAFO had not formallzed the. relationship between the staff and the Organization by
means of an agreed set of stafl rules,

It was generally felt that wnllst there was no legal commitment to devise staff rules, that it
was nonetheless legally desirable that they should exist. 1t was recognlzed that staff rules
involve not only legal impiications but also, potentially, financlal impllcatlons. Whllst STACFAD
noted that the views of the current staff as to the desirablility of staff rules was an important
aspect, it was also recognized that the views of Contracting Partles was an equally relevant
conzideration.

In light of the foregolng considerations, STACFAD agreed that 1t wag deslrable to consider further
the lmplications of staff rules and the broad elements which such rules might embrace, .- STACFAD
recognized that the final declsion as to the necessity for stafi rules and, 1f deemed appropriate,
the datails of such rules, would be a matter for flnal declsion by the General Council,

WHAT IN PRACTICE CURRENTLY GOVERNS AND GUIDES EMPLOYMENT ARRANGEMENTS FOR THE STAFF OF THE
SECRETARIAT?

STACFAD noted that NAFO as an organization dld not have legally binding contracts with any of the
staff appoihted by the Executive Secretary. However the Executlive Sccretary was generally guided
by the condltions laid down by the Publlc Service Alllance of Canada in establishing the working
conditions of the staff, The condlitions apply to certaln categories of persons employed in
government service in Canada: in the main NAFO staff undertake similar duties to these particular
catageries.

STACFAD noted that the current arrangements whilst not legally binding In the NAFC context had,
to tha extent that it was able to assess, generally worked to the satisfaction of the
Organtzation, its staff and lts host country.

SHOULD THE CURRENT STAFF BE CONSULTED ON THE DEVELOPMENT OF STAFF RULES AND IF 50, HOW?

STACFAD noted the unusual situatlon of determining staff rules when NAFCQ as an organizatlon had
aleady existed for a number of years. As a consequence, STACFAD agreed that the process of
devlslng staff rules should involve a dlalogue with the current staff.

It was further agreed that the Chalzman of STACFAD should conslder approprlate mechanisms for
achleving this aim,

ONE FACET OF INTERNATIONAL DRGANTZATICNS IS THAT THEY RECRUIT STAFF BOTH INTERNATIOMALLY AND FROM
THE HOST COUNTRY. HOW SHOULD THIS BE RECOGNIZED IN THE STAFF RULES?

STACFAD noted that slnce NAFC 1s an international organization, a number of its staff should
continue to be recruited internationally from the natlonals of Contractlng Parties. It was alse
recagnized that in practlce the majority of the statf of the Secretarlat would continue to be
recruited from the nationals of the host country, Canada.

STACFAD agreed that it would be appropriate for any staff rules to recognize that all staff would
fall into one of two categeries: those recrulted Internaticnally would be deflned as belng, for
example, “internatlionally recrulted category” or "professional category® whilst those recrulted
from the host country would be dafined as being, for example, "“locally recrulted category" or
“general services category". Naturally an Internationally recrulted officer could be a national
of tha host country.

STACFAD dlscussed at length the desirabllity or otherwlse of deflining In the staff rules the
preclse number and job titles of the otflelals in the “professicnal category". There were
arguments both In favour and agalnst such precision., STACFAD agreed that at thils stage it was
not Iin a positien to declde either way on this.

IN PRACTICE NAFQ PROBABLY APPLIES WORKING CONDITICONS SIMILAR TO THOSE FOR SIMILAR GRADES IN
GOVERNMENT SERVICE IN ITS HOST COUNTRY. SHOULD SUCH RULES BE LIFTED AND FORM PART OF ANY NAFO
SPECIFIC RULES, EITHER OVERTLY OH INDIRECTLY?

STACFAD agreed that ln respect of the "locally recrulted category” L would be appropriate for
the Executlve Secretary to contlnue to be gulded by the conditlons of service of simllar grades
in government service in the host country l.e. by the Publlc Scrvice Alllance of Canada. The
specifics of the origin of and the details of the guidlng condttions weould not be generally

quoted, It might be necessary, however, to speclfy certaln detalls e.g. public holldays of the
host country.
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In respect of the "lnternatlonally roecrulted vategory* local cenditions would possibly not be
apprepriate, in which case consideratlen mlght be given Lo deftning the detalled conditions of
empleyment la individual bilateial contracts belween the Organfzation and offlclals concerned.
Glven the likely small number of indlviduals falling into this categery {currently 2) this
approach might be preferable,

HOW DETAILED SHOULD THE RULES BE?

STACFAD favoured an approach which did not go into undue derall since thls would both require the
posslbility of frequent amendment and detract from the flexibility accerded to the Executive
Secretary which could be counter to the interest of the staff and the Organlzation. However it
was felt that any rules should be suffliclently detalled as to adeguately define the employment
conditions and obligaticns of the Organlzatlen and staff to each other. STACFAD agreed that it
would need further to conslder this aspect.

DO STAFF RULES FOR A SIMILAR CRGANIZATION EXIST WHICH CAN BE LIFTED FOR NAFQ, OR DO ELEMENTS
CONSIDERED ABOVE PRECLUDE SUCH R POSSIBILITY?

STACFAD agreed that this was prebably unlikely but the Chairman undertock to continue his quest
for posalbly sultable existing staff rules on which to base NAFO specific rules.

P WUMBER OF PROBOSALS HAVL BEEN TABLED FOR NAFO SPECIFIC RULES: CAN THESE BE DEVELOPED FURTHER?

See Conclusion

AT WHAT STAGE SHOULD THE COSTS OF POSSIBLE STAFF RULES BE ASSESSED?

STACFAD noted that any staff rules would have flnanclal impllecations, though it was alse
recognlzed that these might bo elther neutral or minimal. STACFAD agreed that the cost
implications would need to be fully reviewed and determined. Thls exerclse would need to yo along
side the development of any detalled staff rules since General Council would need to be made fully

aware of any cost implicatlions at the same time that it gave lts consideration to the adoption:

of any speclfic proposals for NAFQ speclfle rules.

CONCLUSION

It was concluded by STACFAD that since there exlsted conslderable agreement on the breoad approach
to staff rules that the Chairman should be lnvited to prepara an cutline framework cof a possible
set of rules and that this should be clrculated to members of STACFAD and te the Executive
Secretary, The Executlve Secretary would be Invited te further elaborate the Chalrman’s framework
in the light of the dialogue with staff (see 3 above), the comments of the members of STACFAD and
the work already undertaken by himself and by Canada™.
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NCRTIWEST ATLANTIC FISHERIES ORGANIZATION

Budget Estimate for 1990

Annex 4

Approved Prellmlnary
Rudget Buadget l'orecast Budget Estimate
for 198% for 1990 for 19%0
1, Personal Services
{a) Salarles 5440, 000 5525, 000 5532,000
(o) Superannuatlon and
Annuities 68,000 70,4000 70,000
{c} Additional help 1,000 1,000 1,000
{d} Group Medlcal and
Insurance Plans 20,000 22,000 22,000
{e} Termination Benefits 15,000 18,000 16,000
(£ Accrued Vacatlon Pay 10,000 12,000 $,000
2. Travel 3,000 3,000 9,000
3. Transportation 1,000 1,000 1,000
4, Communications 45,000 45, GO0 47,000
5, Publications 14,000 15,000 15,000
6, Other Contractual Services 472,000 12,000 . 37,500
7. Materials and Supplles 27,000 28,000 28,000
B. _Equipmant 5,000 5,000 5,000
9. Annuaj § Mid-Year Meetlings 30,000 30,000 30,000
10. Computer Services 25,000 25,000 26,000
Total 5796, 000 $842,000 $840,500
11. Exceptional Expenditure
{a) Salary Overlap for
Incoming Ex. Secretary - - 6,000
(b} Removal and Travel
Expenses of cut-going and
incoming Ex. Secretary - - 25,000
Grand Total 5796, 000 5547,000 $871,500
Less 1.5% Budgetary
Restraint 5 13,000

Adjusted Total

$858,500
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Annex 3
RORTHWEST ATLANTIC FISHERIES ORGANT ZATION
Preliminary Budget Forecast 19931

1. Personal Services

{a) Salaries 5 550,000

{b) Superannuation and Annultles 73,000

(o) Additional Help 1,000

{d} Group Medlcal and Tnsurance Plans 24,000

(e} Termination Bepefits 20,000

(£} Accrued Vacation Pay 5,000
2. Travel 5,000
3. Transportatlon 1,000
4. Communicatlons ;9,000
5. Publicatlons 15,000
6. Other Contractual Services 39,500
1. Materlals and Supplies 29,000
B. Equipment 5,000
9, Annual and Mid-Year Meotings 30,000
10. Computer $ervices 26,000
11. Contingenclies —

$ 872,500

* Posslbly an amount will be required in 1991 related to the new Executlve Secretary and at this
time it 1s not pessible to forecast an amount. This line ltem iz included enly to make the
members of STACFAD aware of the sltuatlon,
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Propased Procedure for Appeintment oereprasantatives
to the Nominating Committee

In the first instance, it is proposed that the Nomlnating Committee should comprise three
representatives of different Contracting Partles one to be drawn from each of tha Chalrmen or
Vice~Chalirmen of the General Council, the Sclentific Councll and the Filsherles Commlaslion.

Other Contracting Parties may by communication with the Executlve Secretary by the 31 October 1989
nominate one representative to serve on the Nominating Committes,

The Executlve Secretary will assist the Nominating Committee in an advisory capacity but will have
no voting rights,

The Chairman of the General council will initlate the work of the Nominating Commlttee,
thereafter, the Nominating Committee will appolnt its own Chalrman and Secretary ln the manner
which it deems most appropriate.

No Contracting Party will have more than one representative on the Nomlnating Committee.

Timetable and Procedures for the Nomipatling Committee

15 September - .
8 Cecember 1989: The Nomlnatlng Committee shall be established and shall appoint its Chairman and

Secretary, after 31 October 1989 and, in any evant, by B December 198%, in the
manner which it deems most appropriate. The Executlve Secretary will forward
to the Committee by 8 Deccember the speciflications for the position and the
general terms of employment and benefits.

9 Decembsr 1989 ~

1 February 1990: The Nominating Cocmmittee shall consider and, where necessary, medify these to
its satisfaction and transmlt the final speciflcation to the Executive Secretary.
2 February -
1 June 1990: ' The advertising of the positicn shall be the responsibility of the Contractling
Parties. All applications and supporting data to be in the hands of the
Executive Secretary by 1 June 1990,
2 June -~
1 July 1990: The applicaticns and supporting data shall then be forwarded immediately by the
Executlive Secretary to each member of the Nominating Committee,
2 July -
11 September 1990: The Nominating Committee wlll prepare and slgn a report glvling thelr oplnlen

which shall .lnclude a recommendaticn on the suttability of the most appropriate
nominee for the conslderaticn of the General Councll. In the light of the
nominee’s expertence and quallflcations the Nominating Committee will recommend
the length of the most appropriate transltion pericd which, in any case, shall
not be less thah Cwo weeks and not more than six weeks. Thils report shall be
presented to Lhe General Council on the occasien of the 12th Annual Meetlng.
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NORTHWEST ATLANTIC FISHERTES OQRGANTZATION

ELEVENTH ANNUAL MEETING - SEPTEMBER 19B9%

Press Releasg

The Eleventh Annual Meet!ng of the Northwest Atlantlc Fisheries Organization (NAFO) was held ln
Brussaels, Balglium, durlng 6-16 September 1989, under the chalrmanship of Mr, F, Hartung ({(German
Democratic Republic), Preslident of NAFO. The sesslons of the Sclentlflc Councll, the General
Council and the Fisheries Commisslon and thelr Committees were all held at the Albert Borschette
Centre.

Attending the meeting were deleyates from the [ollowlng Contracting Partles: Bulgarla, Canada,
Cuba, Denmark (in respect of Faroes Islands and Greenland), European Economle Community (EEC),
German Democratlc Republlc (GDR), Japan, Norway, Poland and the Union of Soviet Scclatlst Republie
(USSR} . Observers from Mexico and the United States of Amerlea wore present at the meeting.

The Sclentifle Councll, under the chafrmanship of J. 5. Beckett ({(Canada), presented sclentiflc
advice on the management of the stocks and advised on a number of yuestions referredg to it by the
Fisherles Commissien. It also completed work whleh It had not had the possibility of finallzling
at the June Meeting In Partmouth, Nova Scotia, Canada,

Durlng 6 to B September 1989, there was a Special Sesslon of the Sclentifle Councll on "Changes
in Blomass, Productlon and Species Compesition of the Fish Populations in the Northwest Atlantic
Over the Last 30 Years, and Thelr Posslble Causes", which invelved 16 scientlfic contributions
and was dlscussed among some 50 sclentists.

On the bas!s of the sclentific advige provided by the Scientific Council from its meeting in June
1989 and at the present meeting, agreement was reached by the Fisheries Commlssien, under the
chalrmanship of Mr. K. Yonezawa {Japan), on coenservation and management measures for 1990,
regarding total allowable catches (TACs] and allocatiens for certaln stocks, which are either
entirely outside the 200-mile fishlng zones ur occur both within the zones and in the Regulatory
Area. The TACs and natlonal allocations for stocks {n Divislon 3M and those overlapplng the 200-
mile boundary lines are given in the attached Quecta Table.

The Fisherles Commlisslon agreed te contlnue the moratorlum for 1530 on cod flshing by Contracting
Partiles in Divisicn 3L outside the Canadlan zone, (it the continuation of the restrictive measures
of the past years In favour of the recuperation of the stock.

The General Council reviewed and approved the Organizaticon’s budget and accounts which had to
provide for the extraordlnary vxpenses reosuiting from the retirement of the pregent Executive
Secretary, Capt. J. C. Esteves Cardose and the selectlon, electlon and entitlement of a new
Executlve Seqretary.

The General Councll passed a Recolubtion propnsed by Canada addressed to all Contracting Parties
and approved by a large majority wlthout any voves against, In which compllance with the NAFO
management framewcrk and NAFO decisions is called for.

The General Councll decided tu re-organice ctflelently a Working Group which, under the
chairmanshlp of Mr. Orlando Munl: (Cuba} and with the support of the Executive Secretary, should
consert the efforts of all Contracting Partles Into attracting into the Convention by suitable
measures all non-Contractling Partles already active In fishing in the Regulatory Area, Such a
Working Group 1ls expected to be able to repoit to the General Council by the middle of 1980,

Several elections took place for Chaltwen and Vice-Chairmen of the different bodles of the
Organization and some subsidiary bodies, 2s follows:

Chalrman of the General Cgouncil ¥. Hoydal (Denmark ln respect of Faroes & Grecnland)
and President of the Organtizatlon

Vice-Chalrman of the General Council E. 0ltuskl ({Cuba)

Chairman of the ¥Flsherles Commlsslon J. Zygmanowski (Poland)

Vice-Chalrman of the Fisherles Commisslon G. Ftchegary (Canada)

Chatrman of the Scientific cCouncl} B. Jones (EEC)
Vice-Chalrman of the Sclent!fic Councll Y. P. Serebryakov {(USsRy

Chalrman of the Standing Committe on
International Control (STACTIC) O, Munlz (Cuba}
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Chairman of the Standing Committue on :
Research Coordination (STACRLC) W, DBrodie (Canada)

' " Chalmman of the Standing Committco on
Publications {STACPUR} V. P. Berabryakov {(USSR)
NAFO Secretariat J. C. Esteves Cardosg (Capt.}

15 September 1989 Execut lve Secretary
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APPENDIX 10

ELEVENTH AMNUAL MEETTNG - SEPTEMBER 1989

Resoluilon of the Ceneral Council
of the NorthweslL Atlantiec Fisheries Organpization

The General Council,

Recalling the obligations inscribed in the Law of the Sea Conventlon of 1982 as regards
interaaticnal cooperation to provide for the censervatlon apd optimum utilizatien of the living resources
of the sea;

Recalling that the NAFO Convention provides that the object of the Organization shall be to
contribute through consultatlion and cocparation to the optimum utilization, ratlonal management and
conservatien of the flshery resources of vhe NAFO Convention Area;

Noting that implementaticn of the NAFO Conventjion from the outset has been based on the principles
of conformity with sclentific advice and relative scabllity in the proportionate sharas of the total
catches of NAFO-managed stocks, subject to changes throuygh declslons taken by NAFQ.

Noting the commitment of all NAFO Contracting Parties to the principles of conservation and
rational management of living marine resourcas;

Calls for compllance with the NAFO management framework in place slnce 1979, and compllance with
NAFOQ decislons in order to previde for conservatien and maintaln the traditlenal splrit of cooperation
and mutual understanding in the Organization,
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